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Schattdecor in Numbers

LSS S S S S

M 2.2 billion m?in printed
I:I and finished surfaces
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million euros in revenue
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3,140

with 2,305 employees at Schattdecor’s
14 production sites
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100% @

of the electricity used by our locations in Poland
and Brazil is from renewable sources

LSS S S S S S S S S S
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(%) consumption Z
34 503 t CO,e Scope 1
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2 GLOBAL SUSTAINABILITY

@® PRODUCTION SITES
JOINT VENTURES

SUSTAINABILITY STRATEGY CLIMATE CHANGE & ENERGY
Strategic Innovative
ANA PAMPLONA MARIUSZ BACZEK
Marketing Coordinator, Technical and Technological
Brazil Projects Coordinator, Poland
Venha comigo para Sao José dos Pinhais! Zapraszamy do Tarnowa Podgdrnego!

PAGE 16 PAGE 23
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WE OPERATE SUSTAINABLY

ACROSS THE GLOBE

CIRCULAR ECONOMY

Efficient

SOPHIA MAYERHOFER
Head of Research and
Future Technologies, Germany

Kommen Sie mit mir nach Thansau!
PAGE 36
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GLOBAL SUSTAINABILITY @

From Europe, to Asia
and the Americas.
Evolving from a decor
printer to a surface
specialist. Environmen-
tally and socially re-
sponsible since day one.
Four employees from
four countries share
how they contribute to
Schattdecor’s continued
sustainable growth
worldwide.

OUR EMPLOYEES
People-Focused

HU DONG
Factory Manager, Quzhou,
China

IRFEAFI—HER LIS
PAGE 44
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About This Report

With this initial sustainability report, the Schattdecor Group demonstrates its commitment to a sustainable future along the three
dimensions of environment, social and governance (ESG). As an early adoption measure in anticipation of future reporting under
the Corporate Sustainability Reporting Directive (CSRD), this sustainability report already includes selected key performance indi-
cators (KPIs) from the European Sustainability Reporting Standards (ESRS).

No external audit was conducted. This voluntarily prepared report does not claim compliance with the German Commercial Code
(Handelsgesetzbuch). For this reason, deviations in the collection of key performance indicators may arise compared to consolidated
financial statements.

Editorial Notes

Throughout the report, we use both feminine and masculine forms, as well as gender-neutral formulations for personal designations.
It is self-evident that all genders are always included. Our thanks go to all colleagues who contributed to the creation of this report.

The editorial deadline was March 2025. Forward-looking statements are necessarily based on assumptions at the time of writing this
report. They therefore involve uncertainties and do not constitute a guarantee of actual developments.
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S MESSAGE FROM OUR EXECUTIVE BOARD (&

-
CLAUS NEUFFER, DR. DERICK BEITEL,
ROBERT VUGA, MICHAEL THEN,
CLAUDIA KUCHEN (FROM LEFT TO
RIGHT)

Servus!

Dear readers,

With the publication of the Schattdecor Group’s first sustainability report, we have reached a key milestone in
our sustainability journey. We are delighted to share this with you.

Back in 1985, when founding the company, Walter Schatt already considered environmentally conscious
production and an inspiring, fulfilling workplace to be essential. Since then, Schattdecor has grown to become
a global player. At the same time, the justifiable expectations of customers and the public regarding a com-
pany’s sustainability have increased as well. Legal requirements, such as the CSRD and the EUDR, are also
expanding in scope.

Thus, significant work lies ahead. In the following report, we intend to showcase Schattdecor’s solutions
to today’s most critical challenges and demonstrate that our company continues to uphold the principle of
holistic value creation, a commitment we’ve maintained for 40 years.

This is exemplified by our targets for reducing CO, emissions and increasing our energy efficiency. Specifically,
the Schattdecor Group will achieve climate neutrality by 2045. We take responsibility for both our climate and
our people. Accordingly, this report will also detail our commitment to our international workforce. Finally,
we would like to dive deeper into how we align our operational practices with the conservation of finite
resources.

We tackle each of these challenges with confidence because we trust in the expertise and impressive com-
mitment of our employees. We are pleased to introduce four of them to you in this report. Their sustainability
stories are a window into the dedication of our team. We are grateful for the unwavering steadfastness that
each member demonstrates for Schattdecor across the globe.

We would also like to thank you, dear readers, for your interest in our sustainability efforts. We hope you find
this to be an engaging and inspiring read!
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Being a global leader in decor printing
and surface technology, we print,
lacquer, and impregnate decor paper
and thermoplastic substrates.

Our pledge to quality —
Made by Schattdecor

PAGE 15

|

Business Model and Services

Our decorative and refined surfaces are further processed by our customers in the wood-based ma-
terials and furniture industries into furniture and flooring and are also used in interior design. Our
common goal: sustainable, durable products with appealing design and quality for consumers. In
development and manufacturing, we rely on innovative decor solutions and state-of-the-art tech-
nology —and thus set trends in the design of stylish living spaces.

Over decades, we have established our expertise in surface technology and now offer our customers
the complete product and service portfolio from a single source: from design and decor develop-
ment through printing to surface finishing. This enables us to produce printed decor papers, brilliant
melamine films, as well as finish foils that, for example, capture the look and feel of solid wood or
stone, replicate textile patterns, or even feature purely abstract designs. All our products carry the
“Made by Schattdecor” seal of quality, with which we guarantee the same excellent quality stand-
ards worldwide.

We pursue high quality and sustainability standards throughout our entire value chain, starting with
the sourcing of raw materials: The decor papers we use are FSC-certified, and our printing inks are
water-based, meaning they are free of environmentally harmful and health-damaging solvents.

The design and development of stylish, trendsetting decors is one of Schattdecor’s core competen-
cies. Our passion for the design of aesthetic and high-quality surfaces has been the driving force and
benchmark for our daily work for four decades. In this way, we develop diverse surface solutions for
people all over the world.

Our printing processes include both rotogravure and digital printing. In rotogravure printing, the pa-
per is printed by rotating, cylindrical rollers; large volumes of the desired decor are produced quickly
and with consistent quality. Engraving and chrome electroplating of the printing cylinders are also
part of our expertise. Electroplating constitutes a process of electrochemical metal coating that en-
sures high-quality printing plates. Digital printing, on the other hand, does not require a fixed print-
ing plate but transfers the printed image directly from digital media onto the substrate using inkjet
technology. This process allows for more flexible printing of complex motifs and oversized pattern
repeats.

The lacquering and impregnation of our surfaces ensures that we provide our customers with decors
that have the desired surface resistances and properties.

After completion, our products are further processed by the wood-based materials and furniture
industries. Our main customer groups include the wood-based materials, furniture, and caravan in-
dustries, as well as flooring manufacturers and interior design. As a result, our surfaces are used
worldwide. For instance, they clad kitchens, countertops, and furniture for bathrooms, bedrooms,
and offices, as well as laminate and LVT flooring.
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SIMPLIFIED VISUALIZATION OF OUR VALUE CHAIN

Upstream
UPSTREAM ACTIVITIES

Wl

RESOURCES INTERMEDIATE

PRODUCTS

)

Decor Paper

Cellulose

2
CENE)

Water Printing Inks
Crude Oil > Lacquers,

Impregnating Resin

iy

Natural Gas Thermoplastic Foil
TR
Chemical Jot
Intermediate Additives
Products
z, z, z, z,

Corporate Structure

Schattdecor is an international family-owned enterprise with its

Core
SCHATTDECOR GROUP

Wl

IN-HOUSE OPERATIONS

Pre-Processes
DESIGN, DECOR DEVELOPMENT,
ENGRAVING AND ELECTROPLATING,
LACQUER AND RESIN DEVELOPMENT

Printing
ROTOGRAVURE PRINTING,
DIGITAL PRINTING

Lacquering

Impregnation

Wl

headquarters located in the Bavarian municipality of Thansau

in Germany. It is part of Retis Holding GmbH and employs 3,140

people worldwide.

The company has 16 branches in Germany, Brazil, China, Italy,
Malaysia, Poland, Russia, Turkey and the USA, 14 of which are
production sites and full subsidiaries of Schattdecor. These
account for 2,305 employees. Additionally, we are involved in
two joint ventures to strengthen our market presence and inno-
vative capacity. All international sites have their own manage-

Downstream

DOWNSTREAM ACTIVITIES

VI

MAIN CUSTOMER
GROUPS

/]

Wood-Based
Materials
Industry

===
=

Furniture
Industry

BN

Caravan
Industry

X

Flooring
Manufacturers

Interior Fit-Out

7z 7z
USE DISPOSAL
Thermal
Utilization
i\i/i
Consumers

R

Recycling
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One Source. Unlimited Solutions.
Our portfolio and network

provide all customers with the

ment and operate independently within the framework of our

corporate strategy.

Our Executive Board is organized into five key areas of respon-
sibility: Finance and IT; Design, Marketing and HR; Technology
and Sustainability; Production and Strategic Procurement; Sales.

This corporate structure enables us to react to market require-
ments with flexibility as well as protect our values and reach our

goals.

specific, requirement-driven
solution they need for product
development.

S
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billion square meters in printed
and finished surfaces produced
in fiscal year 2024

S S

Our Executive Board

CLAUS NEUFFER

Chief Technology and
Sustainability Officer

DR. DERICK BEITEL
Chief Financial Officer

ROBERT VUGA
Chief Sales Officer

MICHAEL THEN
Chief Production Officer

CLAUDIA KUCHEN

Chief Creative Officer & Chief
Human Resources Officer

LSS S S

million euros in revenue
generated by the
Schattdecor Group in
fiscal year 2024
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SCHATTDECOR’S PROFILE

Company History & Outlook:
40 Years of Schattdecor

Our success story started back in 1985 when Walter Schatt printed
the first roll of decor paper in Stephanskirchen. His vision was
to revolutionize the decor paper industry by bringing together
a solution-oriented mindset and environmental awareness.
In developing and manufacturing customer-oriented products,
we set the highest quality standards and have established new
benchmarks for the consistent protection of the environment
and our employees. Together with long-standing, trusted col-
leagues, our founder built the company that is Schattdecor,
and it quickly rose to become an industry leader. Our first
customers and partners still accompany us on our journey
today.

Thanks to the rapid growth, the company moved to Thansau
in 1989; this has been our corporate headquarters ever since.
In the 1990s we began to expand to new markets: first we ven-
tured into Poland and Italy, and later into Brazil, Russia, China,
the US, Turkey, and Malaysia. During the initial growth phase,
we successfully focused on decor printing and, in 1998, became
the global market leader in this sector. Over the past 15 years, we
steadily grew our service portfolio by integrating further pro-
cess steps like lacquering and impregnation into our core busi-
ness, thus establishing ourselves as a surface specialist. In this
process, we also relied on investments and joint ventures, such
as Kingdecor in China, which currently ranks among the largest
specialty paper producers worldwide.
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COVERING EVERYTHING FROM SUPER MATTE
TO HIGH GLOSS AND FROM COATABLE TO
FINISHED — OUR ENTIRE PRODUCT PORTFOLIO

From Thansau into the world: All 16 locations provide our employees with a safe, sup-
portive workplace that respects the local culture. At the same time, we maintain close
ties with our headquarters in Germany. It’s not unusual to hear our international col-
leagues greet each other with a Bavarian “Servus!”.

Looking back at our 40-year history since the company’s founding fills us with pride
and gratitude —and we embrace the future with courage, confidence, and enthusiasm.
Schattdecor will continue to preserve its identity as a strong family business, now
supported by the second generation after Walter Schatt, who upholds his entrepre-
neurial values and down-to-earth culture. Schattdecor’s product and service portfolio
will grow steadily in alignment with customer and market needs, as we continue to
innovate production processes and materials. The following chapters detail our current
and future sustainability strategy, our contributions to climate protection and re-
source conservation, and how we value our employees.

SCHATTDECOR’S PROFILE

S


https://www.schattdecor.com/en/products
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FSG Milestones 'nthe40 yearssinceour

founding, we have already

n Company reached significant milestones
Hist()ry in sustainable development.

We have also established
ambitious targets for the future.

LA Use of eco-friendly products from LA Appointment of the
w natural raw materials, such as ™= first energy and envi-
m water-based paints free of alcohol- o ronmental managers;
p== based solvents ] now active at all
o Awarded the “Milestones” open 14 locations
o economy prize of the state of
North Rhine-Westphalia for
o “exemplary leadership and
o~ employee development within
the company”
o o o (o} (o} (o}

w First mission statement ™= |Initial FSC
m of the Schattdecor ) certification
m Group, written by our O

e employees o~

Launch of our Group-wide
“Energy Efficiency” program,
through which we aim to
reduce our energy consump-
tion by at least 30% by 2025
(base year 2015); in 2024,

we had achieved 25% savings

2012

-

SCHATTDECOR 1985,
STEPHANSKIRCHEN, GERMANY
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2023

Launch of “Energy Efficiency
Plus”, which is setting new
benchmarks for the reduction
of greenhouse gases

2024

2023-24

SCHATTDECOR’S PROFILE

-

SCHATTDECOR TODAY,
THANSAU, GERMANY

2025

Publication of our first sustainability report for the

Schattdecor Group. Our aim is to create greater
transparency and demonstrate our sustainability
commitment to our stakeholders.

Anchoring sustainability at the
Executive Board level and in
Claus Neuffer’s department,
including a staff unit; appoint-
ment of sustainability managers
for all 14 locations

Our first double materiality as-
sessment, determining material
sustainability topics for us and
our stakeholders and those we
can directly impact

2025

2045

Conclusion of the first phase of
“The Green Windmill” innovation

program (see p. 14); continued as
part of ESG governance

Target year for the
Schattdecor Group
to achieve climate
neutrality

S

V & & & & &
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CHAPTER 01 — STRATEGIC

Since Schattdecor’s founding, sustain-
ability has been an integral part of our
corporate philosophy. Today, it remains a
steadfast component of the.compainy s
fabric and leadershipsUltimately, it is our
employees’ commitment and enthusiasm
that bring sustainability to life.
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Responsible Corporate Governance

When Schattdecor started production in 1985, Walter Schatt
already placed a strong focus on sustainability as he decided to
use environmentally friendly, water-based colors for printing.
From that era, our company has maintained the fundamental
belief that growth and value creation are only viable when
approached sustainably: The consistent protection of natural
resources and the respectful treatment of people, nature, and
the environment are central to our corporate values.

This approach is not just a trend; it is of great importance for our
customers, employees, and the public. As an industry driver of
innovation, we see sustainability as an opportunity to work with
all of our partners and further develop Schattdecor’s corporate
philosophy. Our customers’ expectations and needs are also at
the forefront of our sustainability journey and the ongoing de-
velopment of our product portfolio: After all, sustainability is a
key factor in securing the long-term success of our company.

Sustainability — Our Firm Commitment

Sustainability is the responsibility of Schattdecor’s top decision-
making level. This ensures that all aspects of this issue are con-
sidered during the decision-making process. Our board mem-
ber Claus Neuffer has direct responsibility for this area. Sus-
tainability issues are regularly reviewed by our Executive Board
through this process, and the Board subsequently reports on
these to the Supervisory Board of Schattdecor. The board-level
division for Technology and Sustainability also oversees the
department staff for Sustainability, Energy, and Environment.

For holistic, innovative sustainability management, our company
has three expert committees with clearly defined areas of
responsibility: the Sustainability Steering Committee, the

SUSTAINABILITY STRATEGY

Sustainability Circle, and the “Das Griine Windrad” innovation
program (“The Green Windmill”). The Steering Committee en-
sures the strategic alignment of sustainability at Schattdecor.
To this end, it develops our ESG strategy, sets targets and
milestones, and monitors progress towards achieving these
targets.

The Sustainability Circle’s task is the operational implemen-
tation of sustainability, with a focus on social and governance
aspects. Taking into account the sustainability strategy, it de-
velops measures and goals to strengthen social involvement
and ensure responsible corporate governance.

“The Green Windmill” (see p. 14) takes on the operational im-
plementation, with a focus on the environment, particularly en-
ergy and the associated climate protection. We drive these is-
sues forward primarily through flagship projects.

For over a decade, we have been committed to the ongoing im-
provement of energy efficiency at our locations. This is not just
part of our responsible business operations but also reflects our
dedication to enhanced climate and environmental protection
in manufacturing. This is why we have assigned an energy and
environmental manager, as well as a sustainability manager, to
each of our production sites. Each of these functions is handled
by employees with significant technical or relevant professional
expertise. Official certifications such as our energy management
according to DIN EN ISO 50001 serve as an important guide-
line here. As in all areas, we advance the topic of sustainability
through collaboration and collegiality. To this end, the sustain-
ability managers and the energy and environmental managers
of all locations coordinate annually.
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ORGANIZATIONAL CHART OF OUR SUSTAINABILITY GOVERNANCE

SUPERVISORY BOARD

A

EXECUTIVE BOARD
TECHNOLOGY | SUSTAINABILITY

EXPERT COMMITTEES

DEPARTMENT

LOCATIONS

Sustainability Steering Committee

<O

Sustainability Circle

The Green Windmill

Sustainability / Energy /
Environment
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MANAGEMENT
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Sustainability Coordination

ANNNNNNN

N

Il iis

S



SUSTAINABILITY REPORT
2024 14

SUSTAINABILITY STRATEGY

“Sustainability and environmental
protection are integral to our
corporate identity.”

CLAUS NEUFFER, CHIEF TECHNOLOGY AND SUSTAINA-
BILITY OFFICER

We want to communicate sustainability credibly and transpar-
ently as an integral part of our corporate communications to all
our stakeholders. For this reason, we took a stance on this im-
portant issue and communicated our initial goals in our 2022
position paper, “Acting Together for Tomorrow” (original title:
“Gemeinsam fiir Morgen handeln”). Building on this foundation,
Schattdecor will gradually develop and expand its sustainability
strategy. The starting point will be the assignment of measures
and objectives to all key sustainability topics identified within
the materiality assessment. In the long term, it is also part of our
strategy to bring customer-oriented services with a sustainabil-
ity focus to market maturity.

The foundation of our sustainability approach is to combine a
responsible use of resources such as energy or paper with tech-
nical expertise and advanced innovations. We align our actions
with major milestones and the goal of climate neutrality: By
2030, we will reduce our Scope 1and 2 emissions by 35%, and by
2045, we will achieve net-zero greenhouse gas emissions.

“The Green Windmill” Innovation Program

Our technical expertise in printing and surface technology has
always been a unique selling proposition for Schattdecor. Our
decors adhere to the highest industry standards in terms of
durability and workmanship. We consistently develop our sur-
face portfolio further to always reflect all stylistic and techni-
cal trends in the market. We cultivate long-term partnerships
with our customers, which enable us to provide bespoke con-
sultation. This way, we tailor our products to the needs of our
customers.

In the same way, we want to approach the topic of sustainability
and overcome challenges such as climate change and the energy
transition through innovations and technological progress. To

Sustainability

this end, we launched “The Green Windmill”: Schattdecor’s cen-
tral innovation program that paves the Group’s strategic path to
achieve climate neutrality. This program serves as a platform to
develop new sustainable technologies, processes, and products.
It contributes to striking a balance between environmental and
economical sustainability.

The program is based on three pillars:
1. Technological optimization: One focus is on improving pro-
duction machinery to make production more efficient through
innovative technical solutions. This encompasses both adapt-
ing existing technologies as well as integrating new solutions
to minimize the carbon footprint of our production.

2. Organizational improvements: This involves optimizing
working conditions and streamlining processes to establish
socially sustainable and resource-efficient operations in the
long run.

3. Product innovations: The goal is to further improve Schat-
tdecor’s products by making substrates and other input mate-
rials more sustainable. This should not only reduce the ecolog-
ical footprint of the products but also meet future customer
expectations.

In July 2024, the kick-off workshop for “The Green Windmill”
overarching project took place. Colleagues from various depart-
ments came together to brainstorm ideas for the future of our
products and processes. This initiative was launched by our
Executive Board to make Schattdecor more sustainable for the
future and to achieve the politically mandated goals of net-zero
greenhouse gas emissions.

Until March 2025, the program focused on the entire value chain.
The aim was to better understand the needs of our customers
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"A sustainable company strategy
creates resilient products and
strengthens the relationship with
our customers.”

MANUEL MRAZEK, HEAD OF SUSTAINABILITY,
ENERGY AND ENVIRONMENT

while simultaneously intensifying the collaboration with our suppliers to
unlock shared future potential. Consequently, the project group presented a
target vision to the Executive Board, which included pilot ideas for achieving
climate neutrality.

Questions the company is asking itself in this process include: How can we
optimize our products in a way that generates as little CO, as possible dur-
ing manufacturing? Which materials will become critical in the future? Which
technologies should we employ in the future? With “The Green Windmill”
innovation program, Schattdecor aims to ensure that it not only prepares for
future legal requirements but also remains competitive and economically
strong as a company.

Made by Schattdecor — Our Global Pledge to Quality

“Made by Schattdecor” — in the industry, this stands for an unconditional
commitment to the highest quality and the satisfaction of our partners at
each of our locations. The basis for this is our consistently refined expertise in
all facets of surface technology, cultivated since 1985. We combine this know-
how with a confident sense of current design trends in our international
target markets.

We also maintain high standards below the surface: Data protection, cyber
security, and IT security are top priorities for us. For this reason, our employees
are required to regularly participate in online IT security training.

We hold not only ourselves to high standards but also all of our suppliers.
This is how we guarantee consistent quality levels for our customers. Our
demands regarding environmental protection, adherence to minimum social
standards, and ethical business practices are documented in a Code of Con-
duct. Based on this, we aim to deepen our trusting, collaborative relationships
with our business partners worldwide. This is how we ensure compliance
with our commitment to quality in all dimensions of sustainability — both at
our own locations and throughout our entire value chain.

LSS S S S S S

Commitment to Meeting the Highest Demands
Every production step is systematically docu-
mented and verified to ensure a consistently
high quality level.

Global Quality Assurance

Consistent production standards guarantee the
same quality levels across all global Schattdecor
sites.

Premium Raw Materials

Our manufacturing process relies on meticu-
lously chosen materials, including paints and
lacquers.

Design Expertise
Leveraging creative solutions and design consul-
tation, we establish new trends.

Environmental Responsibility

The pursuit of more environmentally friendly
production methods and the increased im-
plementation of resource-efficient solutions
demonstrate our commitment to sustainable
products and processes. As industry pioneers,
we actively drive this transformation to comply
with the growing demands of the market and
our customers.

Partnerships and Customer Engagement

From decor development to the final processing
of our surfaces, we provide extensive consulta-
tion to our customers. This ensures the delivery
of tailored solutions for each specific requirement.

VS
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“Sustainability management
requires a sense of community -
and Schattdecor delivers both.”

ANA PAMPLONA
Marketing Coordinator

Ana Pamplona has been working at our Brazilian
locations in Marketing and Communications
since 2021. In 2024, she also took on the role of
Sustainability Manager for S&do José dos Pinhais,
Brazil. In Ana’s view, this is both a privilege and
a significant responsibility, which she embraces
with her communication and networking skills,
tackling even complex topics without hesitation.

What is your top priority as a Sustainability
Manager at the moment, and what do your
future plans look like?

This role is still quite new at the international locations, so my
initial focus is on connecting with my Brazilian colleagues to
establish myself as the go-to person for sustainability. Our ob-
jective is to be a bridge — between the different departments
and local management and also connecting them with head-
quarters. Additionally, | will be looking at carbon footprinting
and the EU Taxonomy. Looking ahead, the EUDR, for example,
will be added. Admittedly, these are challenging tasks, but they
are interesting and important!

Going forward, | want to prioritize social topics, particularly in-
clusion and diversity, as | see these as crucial for me, society,
and company success. Another essential point is ensuring that
Schattdecor continues to strengthen the regional economy,
working in close collaboration with the community, creating
jobs, and promoting the development of the region where we
are located.

What does sustainability management
look like at Schattdecor?

Environmental and social sustainability have always been a
core principle of our company. Due to increasing demands and
requirements, including those from regulatory bodies, we now
need a Group-wide governance structure. I’'m particularly en-
thusiastic about our young, interdisciplinary team of sustaina-
bility managers. We come from all over the world and share the
same passion for the topic. Since our first networking meeting,
we’ve been working together as a group, guided and supported
by the team in Thansau. This makes every task easier, and I'm
confident our sustainability management will quickly achieve
global success!
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ﬁ Listen in —a message from
! -E Ana Pamplona in her native

AF

language:

"Hello! My name is Ana. I am the Marketing and Communicati-
ons Coordinator for Schattdecor Brazil, and I am responsible for
sustainability at our sites in Sdo José dos Pinhais. My role is to fa-
cilitate communication on sustainability matters — both between
our locations here in Brazil and the headquarters, and between
the market and our customers."


https://m.youtube.com/watch?v=nK80E7vxL4M
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ESG STRATEGY

Schattdecor is currently developing a clear

ESG strategy: Based on our materiality as-

sessment and preparations for the CSRD, we
Sustainability Managers first evaluated the current status of various

sustainability issues within our company.
The next step involves defining targets and

1 3 measures to address strategic topics.

THE GREEN WINDMILL

S S

Energy and Environment

Managers In 2025, the first phase of “The Green
Windmill” innovation program comes to a
successful conclusion. Next year, in 2026,

Schattdecor will implement selected pilot
ideas for environmental protection and

energy efficiency.

VS S

Locations with DIN EN 1SO 50001
Certification
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Energy consumptlon Greenhouse gas emissions
2015 - 2025 2015 - 2030 (Scope 1and 2)
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Preparing for the CSRD Materiality Assessment

The Corporate Sustainability Reporting Directive (CSRD) is the
European Union’s new regulatory framework for sustainabili-
ty reporting. The EU’s Omnibus Initiative, launched in Febru-
ary 2025, is expected to adjust the effective date of the CSRD
among other things. Nevertheless, Schattdecor is continuing
its comprehensive preparations for the new directive: In 2025,
we intend to produce a trial report to achieve CSRD conformity
and have it mock-audited. This demonstrates our uncondition-
al commitment to fully complying with the requirements of
the CSRD. Moreover, we remain steadfastly dedicated to sus-
tainability as a core principle in our company’s management,
further developing this topic based on our conviction and as an
inherent aspect of our corporate identity — consistent with our
approach over the past four decades.

A prerequisite for fulfilling the reporting obligation is the ex-
ecution of a CSRD-compliant materiality analysis. In this pro-
cess, we analyze, on the one hand, which sustainability top-
ics Schattdecor has a direct impact on; and on the other hand,
which sustainability matters influence our business opera-
tions. Reporting will then focus on these material areas.

SUSTAINABILITY STRATEGY

New to this process is not only the anchoring of the principle
of double materiality but also the level of detail required: Ac-
cording to the new regulations, sustainability topics must be
formulated to contain individual impacts, risks, and opportu-
nities (IROs).

In 2024, we conducted such a materiality assessment: After ex-
amining our value chain and compiling a longlist of potential
material areas, we investigated a multitude of relevant IROs.
We then adapted these to Schattdecor and evaluated their ma-
teriality with focus groups and expert panels from within our
company.

To assess which sustainability aspects of our business opera-
tions are material, we particularly need the perspective of our
stakeholders. We considered the opinions of these internal and
external actors when evaluating our potentially material im-
pacts, risks, and opportunities. The inclusion of all stakeholders
is a central concern for Schattdecor: We also intend to main-
tain regular engagement with all stakeholders in the future
and incorporate the insights gained into our decision-making
processes.
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SUSTAINABILITY STRATEGY

Our materiality assessment identified a total of 33 material im-
pacts, risks, and opportunities, spanning seven topics of the
CSRD. This analysis reflects our corporate identity as a manu-
facturing business that relies on the responsible use of natural
resources. This is why the European Sustainability Reporting
Standards (ESRS) topics of Climate Change and Resource Use
are key areas of focus. Our employees are at the heart of our
business — so it’s natural that our materiality analysis high-
lights them as a central topic. As an international company, we
operate with various locations on four continents. We take the
responsibility we have for our employees very seriously and
also aim to make a positive impact on local communities. Ex-
amples of this include paper production in our upstream value
chain, as well as human and labor rights among our suppliers
worldwide.
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OUR CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS

The United Nations’ 2030 Agenda with its 17 Sustainable Development Goals (SDGs) is a global
blueprint to promote sustainable peace and prosperity worldwide and protect our planet.
As an internationally operating company, Schattdecor also wants to take responsibility and
contribute to the achievement of these goals within the scope of our business expertise.
Our sustainability strategy especially focuses on the following five goals:

SDG 8 — Decent Work and Economic Growth

Schattdecor creates jobs and cultivates fair work-
ing conditions across its locations worldwide.

SDG 9 - Industry, Innovation, and
Infrastructure

Schattdecor invests in innovative technologies
and processes to improve the sustainability of
our products and manufacturing methods.

SDG 12 — Responsible Consumption

and Production

We optimize our production processes and favor
environmentally friendly materials to commit to
resource-efficient solutions and recycling.

SDG 13 — Climate Action
We reduce our greenhouse gas emissions, for
example, by using renewable energy.

SDG 15 - Life on Land
By employing sustainable materials, such as
wood from responsibly managed forests, we
support the conservation of ecosystems and
protect biodiversity.
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CHAPTER 02 — INNOVATIVE

No aspect of environ-
mental protection
presents a greater chal-
lenge to our economy
than addressing climate
change. Therefore,
decarbonization and
achieving climate neu-
trality by 2045 are cen-
tral to our sustainability
strategy. Our employees
contribute significantly
to the achievement of
these goals —they ac-
tively drive sustainable
processes forward and
implement innovative
solutions.

CLIMATE CHANGE & ENERGY
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On the weekend of September 14 — 15, 2024, after heavy rainfall
caused rivers in southwestern Poland to overflow, our Gtuchota-
zy site and its employees were also affected. Despite preventa-
tive measures such as mobile flood barriers and the expansion
of a flood protection wall in cooperation with the local munici-
pality, the floodwaters made their way into our production halls,
damaging materials and machinery. The water rose to one and
a half meters within our plant. We were relieved to learn that
all employees had remained unharmed. Nevertheless, the cata-
strophic damage caused by the flood also affected the homes of
many of our employees.

It’s in such exceptional situations that our workforce demon-
strates values like solidarity and pragmatic support: Over 160
colleagues immediately took on the cleanup efforts, including
numerous employees from our second Polish site in Tarnowo
Podgoérne, roughly 300 kilometers away. Company founder
Walter Schatt, his daughter Anja Schatt-Steiner, and board
member Michael Then also traveled to Gtuchotazy to offer assis-
tance to our colleagues.
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DETERMINED ACTION: THE CLEANUP EFFORTS
OF OUR COLLEAGUES IN GtUCHOtAZY

We would also like to express our sincere gratitude to our
suppliers, service providers, and local and industry-related
companies: We received support from over 50 businesses for
the cleanup efforts. They also provided us with urgently need-
ed equipment such as cleaning supplies, personal protective
equipment, power generators, and drying units. Thanks to this
collective effort of our workforce and other helpers, operations
in Gtuchotazy were able to resume as early as September 20.

Even though the floods ultimately caused no personal injuries at
our production site, our company is significantly exposed to the
impacts of climate change. Extreme weather events, like those
that, in 2024, not only affected our locations in Poland, but also
the regions around our Brazilian subsidiaries, will become more
frequent due to global climate change. It is up to us to act: By
contributing to climate protection, Schattdecor aims to take
responsibility for a multi-generational societal task. We are
thereby simultaneously securing our economic viability and ful-
filling our duty of care towards employees in the industry.

Like many medium-sized manufacturing companies, integrat-
ing active climate protection into our business model is a sig-
nificant challenge for Schattdecor: As a surface specialist, we
operate in a resource-intensive industry, and the processing of
these resources sometimes requires a high level of energy
consumption. Consequently, Schattdecor recognizes the need
for a comprehensive strategy to achieve climate neutrality. The
implementation of this strategy is made possible by our most
important asset, our innovative and dedicated employees.
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Our Goal: Net-Zero Greenhouse Gas Emissions

The Schattdecor Group has set itself an ambitious target: climate neutrality by 2045.
An important milestone in achieving this goal is the reduction of direct greenhouse gas
(GHG) emissions from our own facilities, as well as indirect emissions from purchased
energy, by 35% by 2030.

Accounting for CO, emissions is the starting point of any effective climate strategy.
In 2021, we began to record and monitor the emissions associated with Schattdecor’s
business activities. This includes emissions that occur directly in our operations or in
connection with the energy consumption in our facilities. Since 2024, we have also
been accounting for our Scope 3 emissions. As we only have an indirect influence on
these emissions, we rely on close collaboration with our suppliers and service providers
to achieve our reduction targets.

GREENHOUSE GAS INVENTORY | 2024

Data point Value Unit
Scope 1 greenhouse gas emissions

Scope 1 GHG gross emissions 34,503 tCO,e
Scope 2 greenhouse gas emissions

Market-based Scope 2 GHG gross emissions * 13,506 tCO,e
Location-based Scope 2 GHG gross emissions 22,506 tCO,e

Scope 3 greenhouse gas emissions

Total indirect Scope 3 GHG gross emissions 1,460,491 tCO,e
Share of upstream processes 2 824,750 tCO.e
Share of own operational processes * 4,545 tCO.e
Share of downstream processes * 631,196 tCO,e

Total greenhouse gas emissions ®

Total GHG gross emissions (market-based) 1,508,505 tCO,e

Total GHG gross emissions (location-based) 1,517,505 tCO,e

1) Inthe location-based method, average emission factors are used for the physical location of the reporting company.
In the market-based method, emission factors are used in accordance with the contractually agreed and effective purchases.
In this report, location-based factors were used when market-based information was not available for individual sites.

2) Upstream processes: Cat. 1: purchased goods and services, Cat. 2: capital goods, Cat. 3: fuel- and energy-related activities
(not included in Scope 1or Scope 2), Cat. 4: upstream transportation and distribution.

3) Own operational processes: Cat. 5: waste generated in operations, Cat. 6: business travel, Cat. 7: employee commuting.

4) Downstream processes: Cat. 9: downstream transportation and distribution, Cat. 10: processing of sold products,
Cat. 12: end-of-life treatment of sold products.

5) The total emissions include 4.7 t biogenic emissions from the combustion of wood pellets, which are to be accounted for
outside the three scopes in accordance with the Greenhouse Gas Protocol.

t CO,e = tons of CO; equivalent; unit for emission quantities caused by CO, and other greenhouse gases.

Production machinery is the largest consumer of energy at Schattdecor. In production,
in addition to electricity, we still currently rely on the combustion of natural gas for
heat generation, which we need for the drying processes in printing, impregnation, and
lacquering. For the future, we are investigating alternative drying methods that will
further reduce greenhouse gas emissions by utilizing renewable energy sources. Addi-
tional energy consumption occurs through the operation of our administrative and pro-
duction buildings with electricity, heating, and cooling. On the following pages, we will
present selected initiatives with which we are actively advancing the topics of energy
efficiency and climate protection.

CLIMATE CHANGE & ENERGY
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Carbon footprinting according
to the Greenhouse Gas Protocol
distinguishes three emission
categories:

Scope 1 includes direct emissions from our
own operations, such as those resulting from
the combustion of fuels in the operation of
production machinery and company vehicles.

Scope 2 contains indirect emissions from pur-
chased energy, particularly electricity, heat,
steam, or cooling. These emissions do not
occur at the company doing the footprinting
but during the generation of energy. Howev-
er, since this energy is necessary to maintain
business operations, the emissions generated
in this way are included in the footprinting.

Scope 3 encompasses all other indirect emis-
sions throughout the value chain. This in-
cludes upstream and downstream processes
such as the extraction of purchased raw ma-
terials, business travel, transportation, waste
management, or the use of sold products.
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“My work reflects my affinity

for nature.”

What are your main responsibilities as energy
and environmental manager at your plant?

In addition to coordinating plant and mechanical engineering,
my responsibilities include the implementation of energy-
saving measures and the controlling of energy performance
indicators. We use an energy monitoring system at all loca-
tions for this purpose — this has led to a real energy-saving
competition between the sites.

What motivates you in your work?

Personally, | am very connected to nature: As a child, | was a
Boy Scout, and today, | most enjoy spending my free time sai-
ling on the water. These values are also reflected in my work.
This isn’t just an empty phrase — it’s simply who | am. That’s
why, for me, making our work at Schattdecor more environ-
mentally and climate-friendly isn’t an obligation but a matter
of course.

What specific measures impact climate
protection and energy efficiency?

It starts with the sustainable use of everyday building technology such as heating,
lighting, and air conditioning systems. Switching to LED technology or installing presence
sensors makes a big difference. Other measures require technical expertise, for example,
the further development of our paper humidification system. It now operates comple-
tely without energy-intensive steam generation. We have also developed a separate
cooling system that, through central control, completely eliminates redundant chillers
and is also extremely economical thanks to an intelligent weekend standby mode.
Moreover, a significant milestone was the signing of a 10-year power purchase agree-
ment that guarantees our supply of green electricity.

What makes Schattdecor Poland’s climate protection
efforts successful?

Such a transformation requires innovation, and for us, that comes directly from our
workforce. The EcoTeams in Tarnowo Podgérne and Gtuchotazy deserve special men-
tion. They promote bottom-up approaches to waste separation, water conservation,
and biodiversity projects. We carry out some nature conservation projects, such as lit-
ter collection campaigns, together with local groups or schools. For me, this initiative
shows that our employees not only have ideas but also feel the trust and freedom to
implement them. In my opinion, this proactive energy is a genuine characteristic of my
colleagues.

MARIUSZ BACZEK
Technical and Technological
Projects Coordinator

Mariusz Baczek has been an integral
member of the Schattdecor family
since 2007. After joining the company
in the production department, he

has been working at the Tarnowo
Podgdrne site since 2016 as a technical
and technological projects coordinator,
as well as an energy and environ-
mental manager.
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Listen in —a message from
[=] 32 [=] 8

=1 Mariusz Baczek in his native
i' language:

E b\ our company.”

“Hello! My name is Mariusz. I am a technical and technological projects
coordinator, as well as the energy and environmental manager at the
Schattdecor site in Tarnowo Podgorne, Poland. My responsibilities in-
clude improving energy efficiency — a win-win for the environment and


https://m.youtube.com/watch?v=_PIR4NDWGNw
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Achieving More with Less

We are tackling decarbonization at Schattdecor in three areas:
energy efficiency, technical and technological innovations, and

using resources that meet even higher sustainability standards. «——
Energy efficiency plays a central role in addressing climate 2|8 §
change, reducing energy costs, and ensuring a sustainable energy [ 3 ¢
. . < 8 ©
supply. As a global market leader in our industry, we take re- =lg €
c

sponsibility by specifically implementing measures to optimize s 3
. . . 22

energy consumption. Agalns.t -the backdroP .of rising energy £ .1
prices and scarce resources, this is an economic imperative of our c 2
o

time. But it is equally the decisive contribution that Schattdecor ©g SUNNY PROSPECTS: OUR SOLAR

a PARK IN THANSAU AND

can make to achieving global climate goals.
PV SYSTEM IN GEBZE
Schattdecor has systematically dedicated itself to the topic of
energy efficiency for more than a decade: In 2012, we launched
our in-house “Energy Efficiency” (e?) energy management sys-
tem. As part of this program, we set clear savings targets: By
2025, we aim to reduce our energy consumption by at least 30%
compared to 2015. By the end of 2024, we had already achieved
a reduction of over 25% — significant progress on the path to
greater sustainability.
Our expansion of this system in 2022 specifically targeted the
environment, with a particular emphasis on reducing green-
house gas emissions. Since then, it operates under the name
“Energy Efficiency Plus” (e2+). To meet the high demands of our
system, we have appointed an energy and environmental man-

ager at each location. They work closely with the Board, devel-
op strategic concepts, and coordinate operational measures to-
gether with a specially established energy team. Our globally
networked energy management system allows us to monitor
our energy demand worldwide and identify changes in a timely
manner. Since 2013, we have had our energy management sys-
tem at the Thansau site externally certified according to DIN
EN ISO 50001. This international standard helps to continuously

increase energy efficiency. In 2017, the two Polish sites were in-
cluded in the certification, followed by our Italian site in 2018.

| e S S e n e rgy CO n - By 2024, 11 out of 14 sites were certified — a clear sign of our

global commitment to sustainable energy optimization.

S u m pt | O n | n 2 O 24 The continuous advancement of technologies — particularly in

production, the energy optimization of buildings, and in the

C O m a re d ‘t O 2 O/I 5 field of renewable energies — also contributes to the steady im-
p provement of energy efficiency.
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Self-generated electricity | 2024

2.9 GWh, of which

13% 27%

21GWh 0.8 GWh feeds into
is self-consumption the public grid

Harnessing Renewable Energies

We are recording another significant advancement in energy management with the in-
house production of green electricity: In June 2025, we look forward to the completion
of our solar park in Thansau. Covering over 2 hectares, we expect to increase the PV ca-
pacity of our site by 2.6 MWp, bringing the total to 3.7 MWp, together with the already
existing rooftop PV systems.

We have also expanded our solar capacities at our sites in Rosate, Gebze, and Quzhou;
further expansion measures are planned in Sao José dos Pinhais.

Since 2024, our two Polish sites have also sourced 100% of their electricity from wind
and solar energy, thanks to a contract with Polenergia Obrét S.A., the largest private
energy group in the renewable energy sector in Poland. Schattdecor Brazil has also re-
lied on 100% certified green electricity from local hydroelectric production since 2024.
Thanks to this transition, we avoided emissions of 7,763 tCOe in just one year. These
advancements in utilizing energy from renewable sources not only make Schattdecor
more climate-friendly but also strengthen our resilience to electricity price fluctuations.

ENERGY CONSUMPTION AND ENERGY MIX | 2024

3’ 2 3 5 kWp Data point Value Unit

Total fuel consumption 172,957 MWh

Installed capacity of

Share from natural gas 168,832 MWh
PV systems in kWp )
Share from crude oil or petroleum products 4,125 MWh
Total electricity consumption 53,751 Mwh
Share from fossil sources 18,793 MWh
1 ; 6 91 m 2 Share from nuclear sources 2,043 MWh
, . 2 Share from renewable sources 32,915 MWh
Installed solar panelsinm
Grand total energy consumption 226,708 MWh
Share from fossil sources 191,750 MWh
Share from fossil sources 84.6 %
Share from nuclear sources 2,043 MWh
Share from nuclear sources 0.9 %
Share from renewable sources 32,915 MWh

Share from renewable sources 14.5 %
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Smart Cooling Systems

We save energy by managing resources intelligently and behaving responsibly, for
example, with our peak load management system for all energy consumption. How-
ever, it’s clear that savings alone won’t get us to greenhouse gas neutrality. Technical
innovations, a key strength of Schattdecor for four decades, are also crucial. A case in
point is the way we have fundamentally rethought the cooling and heating supply for
our company headquarters in Thansau.

Our central cooling system supplies our entire production site with cooling via a water
circuit. This cooling is needed for the operation of our cooling rollers, control cabinet air
conditioning, IT server rooms, and hall air conditioning. The central cooling system was
gradually put into operation starting in 2022, and since 2024, it has completely replaced
the old, decentralized system in the production hall. That system used 120 individual
cooling units and systems, the installation of which had required decades of growth.
Since our central cooling system has a large, chilled water storage tank, minor peaks in
cooling demand, which are common in production, can be buffered. This eliminates the
inefficient, short-term startup of individual cooling units. Furthermore, the cooling
system is located on the roof of the production hall. This allows the required cooling
energy to be obtained from the ambient air when outside temperatures are low. The
temperature drop on a mild summer night can then be sufficient to completely elim-
inate the need to use the compressor.

This comprehensive optimization is already paying off: We have reduced our energy

demand for cooling by an impressive 65% with the new central system. FROM SERVER ROOMS TO PRODUCTION
FLOORS, OUR CENTRAL COOLING SYSTEM
HAS IT COVERED
«¥

b5 7%

decrease in energy needs
for cooling since the new
central system was com-
missioned
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A SIGNIFICANT STEP TOWARDS
CLIMATE NEUTRALITY: OUR CENTRAL
HEATING SYSTEM

Innovative Heating

We have also fundamentally revised the heating supply in Thansau, transitioning to a
central heating system in 2024. This represents an important step for Schattdecor to-
wards independence from fossil fuels. Instead of gas heating systems, we are gradually
converting our heat generation to wood pellets. Moreover, infrastructural preparations
have already been made for potential use with biogas, green hydrogen, or full electrifi-
cation with green electricity.

There is also a photovoltaic system on the roof of our heating center. Suitable weather
will allow us to fully power our heat storage tank with our own solar energy in the fu-
ture. On particularly sunny days, our new administration building can then be supplied
with heating energy entirely without the need for pellets.
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Building with a Vision

t
For new buildings, we also prioritize maximum energy efficiency and intelligent design OUR NEW ADMINISTRATIVE
for the utmost efficiency of our climate control technology. Our new administration BUILDING IN THANSAU

building in Thansau is certified with the highest energy efficiency class EG 40-EE and
features an innovative climate control and heating concept.

After being used in the office spaces, the warm air is additionally directed into our
atrium. From there, it’s vented outside through the heat exchanger. This shows how, in
Thansau, targeted innovation, responsible conservation measures, and forward-think-
ing design interlock to decarbonize our operations. We have also implemented diverse
renovations and technological modernizations at locations such as Tarnowo Podgérne,
Bestari Jaya, S3o José dos Pinhais, and Shanghai to increase the energy efficiency of our
buildings.

Achieving More Together

Last but not least, a significant lever for decarbonization lies in optimizing our techni-

cal processes. This is where “The Green Windmill” innovation program takes effect. It <« ———
enables us to create a strategic foundation for energy efficiency and greenhouse gas = £
neutrality. The program involves our employees in the implementation of our sustain- 4 go
ability strategy and gives them space to contribute their own ideas and put theminto & S

practice.

An outstanding example of process optimization is the further development of our drying
process. During the printing and impregnation process, the surfaces are in a moist state
and must be dried in a controlled manner for further processing. The heaters used for
this have so far operated most efficiently with gas. Several years ago, we were able to
reduce the gas consumption of the printing press dryers significantly. Building on this
success, the concept was transferred to the impregnation process. Through targeted
retrofitting of the impregnation systems at our Italian site, the same drying result could
be achieved with 20% less gas consumption. This optimization has proven successful
and has already been implemented at other international locations, including Malaysia
and Brazil.

Cultivating sustainability from within:
“The Green Windmill” innovation
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TEAMWORK IN ACTION: SCHATTDECOR
POLAND SHOWS THAT EMPLOYEE
INITIATIVES CAN ACHIEVE GREAT THINGS

©)

EcoTeam at Schattdecor Poland:
Together for a Greener Future

The ongoing integration of sustainability into our corporate identity relies on the
existence of structures and strategies. However, it is brought to life by the initiative
and commitment of our workforce. One example of active participation in the topic
of sustainability is the EcoTeam, an employee initiative of Schattdecor Poland that
began in 2020. Our Polish colleagues are pursuing the goal of promoting environ-
mental protection and education through this team. Employees are encouraged to
contribute ideas, which are subsequently developed collaboratively and integrated
into the company. Measures that have already been implemented in this way
include the following:

« Setting up compost bins for waste * Building insect hotels and nesting
boxes for swifts
 Using notebooks made from old

stationery « Reforestation projects

¢ Reducing plastic consumption and » Promoting the “Keep the Planet
eliminating paper cups Clean” initiative on Earth Day

« Sustaining a water conservation  Implementing the “Switch Off the
campaign Lights” energy-saving initiative

« Selecting air-purifying plants for » Promoting health in everyday life

offices
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CHAPTER 03 — EFFICIENT

Made by Schattdecor —representing the
pinnacle of quality standards. Our surfaces,
needed for the production of furniture,
flooring, and in the areas of interior design
and caravans, enhance living spaces. To
ensure they meet all the demands of
everyday life, we equip our products with
a variety of properties: For use in kitchens,
bathrooms, living rooms, and bedrooms,
they are high-quality, robust, easy-care,
scratch-resistant, and durable. Additionally,
the printed image of every wood, stone,
and fantasy design is visually striking and
of excellent quality.

7000000000000
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HIGHEST QUALITY STANDARDS
IN OUR PRODUCTION

We achieve and optimize these complex properties of our surfaces with the help of

— specialized materials and production processes. Our company founder even made

o< environmental compatibility a key priority when using raw materials such as water,

2 E casein, and organic pigments. To this day, Schattdecor upholds this tradition: Every day,

. TE at every site, and in every relevant department, we strive to make our products even
g more resource-efficient.

High-Quality Surfaces — Produced with Resource Efficiency

The primary raw material for our surfaces is decor paper, which consists predominantly
of cellulose. This is mainly obtained from wood, a renewable resource. We emphasize
that our partners in the paper industry handle the forests, energy sources, and wa-
ter resources needed for paper production as efficiently and sustainably as possible
(see pp. 34—35). By exclusively using FSC-certified paper, we support compliance with
minimum ecological and social standards in forestry and paper production. Imperfect
prints, referred to as waste paper, are recycled by the manufacturer into paper for
other uses.

In addition to paper substrates, we also use thermoplastic polymers (PP, PVC, and PET)
as a base for our surfaces. We consider these a viable supplementary carrier material
and are supporting their ongoing development towards greater environmental sus-
tainability. Today, our PP-based thermoplastic foils are already free of environmentally
harmful and health-damaging plasticizers, chlorine, and solvents. Looking ahead, the
goal is to replace conventional, petroleum-based raw materials with recyclates or bio-
based and biodegradable plastics. This approach allows us to increasingly close materi-
al loops. Since the drying of thermoplastics requires less heat than paper, we can fully
electrify the production of our PP, PVC, and PET foils and thus eliminate the need for
fossil fuels: From the so-called extrusion of the plastic granules to decor printing and
finishing, electricity from renewable sources can be used.
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HIGHEST QUALITY STANDARDS
IN OUR PRODUCTION
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OUR HIGH-PRECISION CYLINDERS
CREATE ATTRACTIVE DECORS ON
PAPER — ULTIMATELY REACHING

OUR CUSTOMERS’ HOMES.
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we commissioned our first
EBC (electron beam-curing)
systems at our Polish loca-
tions. This facilitates the
production of formaldehyde-
free surfaces.

CIRCULAR ECONOMY

Efficiency is relevant not only in our substrate processing but also
in our printing technology. In rotogravure printing, up to four
cylinders are used per decor, consisting of a steel core, a copper
layer, and a chromium surface. After their use in printing, we
store still-intact cylinders in special warehouses in order to re-
use them for new decor patterns. For this purpose, the rollers are
provided with a new chromium and, if necessary, copper layer.
One chromium layer is sufficient for the printing of around one
million linear meters. After that, our cylinders are re-chrome-
plated, which is possible up to thirty times in the lifecycle of an
engraving. The cylinder blanks themselves can be replated and
reused almost infinitely.

In both rotogravure and digital printing processes, we use light-
fast, environmentally friendly inks that are water-based and sol-
vent-free. Residual inks remaining at the end of a decor produc-
tion run are returned to our ink dispensing system. Here their
composition is analyzed and adjusted for the next job so that we
can use colors as efficiently as possible and minimize color waste
with few exceptions.

The lacquers that protect our decors and thus extend their
lifespan are also produced by Schattdecor without any organic
solvents, using water-based formulas or with 100% solids con-
tent. Residual lacquers that still meet our quality standards are
reused in precisely defined proportions. For refinement, we now
almost exclusively use the electron beam-curing (EBC) lacquer
system. This system is formaldehyde-free and is the standard
at our four lacquering plants in Germany, Poland, and the USA.
Moreover, the complete electrification of this system has the
potential to operate climate-neutrally when using green elec-
tricity. When using the acid-curing (AC) lacquer system, we use
regenerative thermal oxidation (RTO) systems or regenerative
post-combustion. The heat generated in this process is recov-
ered in the production process.

Furthermore, we use water-based melamine and urea resins for
impregnation which make our surfaces more resistant to abra-
sion, moisture, and chemical influences.

Residual resins generated during the production process are re-
used whenever possible with the help of intelligent production
control and preservation. Unusable residual resins are collected
and properly disposed of. The cleaning water required for im-
pregnation is collected in special containers and treated with flo-
tation agents; the resulting clear water is skimmed off and used
as a solvent in the further process. We properly dispose of waste
from our impregnated papers. To clean the formaldehyde-con-
taminated exhaust air at our Italian impregnation plant, we
operate the first innovative biological exhaust air purification
system (bio-scrubber) based on a natural process using micro-
organisms.

S
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Circular Waste Management

In accordance with the waste hierarchy of the German Circular
Economy Act, Schattdecor takes care to minimize waste gen-
eration, for example, by keeping waste paper, residual inks,
and lacquers in the cycle — as mentioned above. Unavoidable
waste, including hazardous waste such as chromate-containing
wastewater, electronic waste, and lacquer and resin residues is
properly recycled or thermally utilized or disposed of by certified
waste management companies.

AMOUNT OF PRODUCTION WASTE | 2024

Data point Value Unit
Amount of hazardous waste 1,185 t
Share of total waste generation 0.7 %
Amount of non-hazardous waste 170,989 t
Share of total waste generation 99.3 %
Total amount of waste 172,174 t
Share of recycled waste 8,015 t
Percentage of recycled waste 5 %
Share of non-recycled waste 164,159 t
Percentage of non-recycled waste 95 %

We use the valuable resource of water in our business operations
mainly for cooling and cleaning. We optimize our consumption,
analyze the wastewater, and discharge it into the sewer system
in accordance with applicable drainage regulations. At several
sites, including Thansau, we first purify the wastewater in our
own special wastewater pretreatment plants.

Even at the end of our supply chain, it becomes clear how crucial
innovation in materials and production processes is for a gen-
uine circular economy. For the recyclability of furniture panels
or flooring, for example, the exact material composition plays a
big role. Separation into individual components is a central chal-
lenge for the entire industry. Printing decor paper on wood sub-
strates inherently allows for recycling. For plastic-based decors,
the solution lies in so-called mono-material compositions: If the
carrier and coating are made of the same material, as with PVC
flooring, the product can be shredded at the end of its life, and
the granules can be used for new PVC coverings. We are closely
monitoring the market readiness of such approaches, which is
progressing at different rates in our global target markets.

Sustainability in Paper Production

Our efficient handling of both finite and renewable raw materials
begins with paper —the main substrate for our surfaces, as de-
scribed above. Schattdecor’s production facilities in Germany,

CIRCULAR ECONOMY

®

interzum 2025: “Rethinking Resources:
Circular and Bio-Based Solutions”

Schattdecor has been an exhibitor at interzum — the
world’s leading trade fair for furniture manufacturing
and interior design — since 1985. With its new guiding
theme, the 2025 fair is setting a clear industry-wide
impetus for product innovations that are durable and
sourced sustainably. After all, particle board, for example,
which can be made from 100% recycled post-consumer
wood, shouldn’t be the limit of ambition for the furniture
industry.

Under the exhibition concept “The Art of Tomorrow,”
Schattdecor is leveraging technological progress to merge
new creative possibilities with material diversity, with a
key focus on recycling. Growing sustainability demands,
particularly voiced by young consumers, are shaping
product development. A new aesthetic is entering peo-
ple’s living spaces: Renewable and recycled materials,
as well as “imperfect” designs are becoming common-
place.

Brazil, China, Italy, Malaysia, Poland, the USA, and Turkey are
certified according to the requirements of the internationally
recognized Forest Stewardship Council® (FSC) (see p. 35). Schat-
tdecor Thansau acts as the main certificate holder (COC certi-
fication) and is audited externally every year. Our international
locations are also audited externally, as well as internally on an
annual basis by the Group’s FSC representative. This ensures
that we operate responsibly worldwide in accordance with FSC
requirements. This means, for example, that old-growth forests
are protected from industrial logging, core labor standards are
observed within the company, and the rights of indigenous peo-
ples are respected.

Our conventional, specialty, and impregnated papers bear the
“FSC Mix Credit” label, thus meeting minimum ecological and
social standards of forest management. The cellulose used for
our decor paper comes predominantly from South American
eucalyptus plantations. These plantations are established ex-
clusively on fallow pastureland. Biodiversity-critical landscapes
such as forests or floodplains are therefore not negatively im-
pacted.
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Schattdecor operates responsibly worldwide in accordance
with FSC requirements. This means, for example, that old-
growth forests are protected from industrial logging, core
labor standards are observed within the company, and the
rights of indigenous peoples are upheld.
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Environmental and Social Standards in Forestry

Forests absorb significant quantities of CO; as well as pollutants like particulate mat- ®
ter, nitrogen oxides, and ozone from the atmosphere; they produce oxygen and regu- / !
late air humidity; forests prevent erosion, offer a habitat for an immense diversity of

plants and animals, and much more. At the same time, trees are a crucial raw material ESC

www.fsc.org
FSC® C104949

supplier for numerous economic sectors — ranging from the construction and furniture
industries to paper production.

The mark of
responsible forestry

With the aim of establishing a cross-border standard for wood sourced from sustain-
able forestry, representatives from environmental organizations, the timber trade,
wood processing, and indigenous peoples, among others, joined forces in 1993 to
create the Forest Stewardship Council® (FSC).

FSC labels guarantee that wood products originate only from FSC-certified forests, thus
ensuring that environmental and social standards were observed during logging. These
include the prohibition of clear-cutting, the protection of ecosystems, and sustainable
reforestation, as well as the upholding of human and labor rights and fair treatment of
local communities and indigenous peoples.

Schattdecor takes criticism of the FSC certification system seriously, such as the con-
cerns raised in Germany as recently as 2024 when, for example, a lack of auditor inde-
pendence and illegal logging in FSC-certified old-growth forests became public. We are
in constant communication with our suppliers and expect that deficiencies in the cer-
tification process will be addressed and that the standards for ecologically and socially
responsible forestry will be upheld and further developed.

Further regulatory requirements are approaching our industry in the form of the EU De-
forestation Regulation (EUDR): It stipulates strict due diligence obligations to prevent
deforestation or forest degradation associated with the extraction of raw materials like
wood, soy, or rubber. As we already underscore with our FSC certification, Schattdecor
shares the regulation’s intent to protect sensitive and biodiversity-relevant habitats
such as forests. At the same time, the EUDR demands additional, extensive documen-
tation requirements, such as geodata on the harvesting location and time. This poses
a significant challenge not only for German SMEs but also for our partners worldwide
along the supply chain. We are in active communication with our customers and
suppliers to jointly find solutions for the implementation of the EUDR.

S S S S S S S S
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“Together, we’re working on
the materials of tomorrow.”

SOPHIA MAYERHOFER,
Head of Research and Future Technologies

As a native of Upper Bavaria, Sophia May-
erhofer first encountered her current em-
ployer during a company tour as a student.
After studying plastics engineering and
working in the automotive industry, Sophia
began her career at Schattdecor in 2019 as
a development engineer in the Research
and Future Technologies department. She
has led this department since the summer
of 2023.

S S S S

—> You can read more about energy efficiency and

climate protection in the interview with Sophia’s
colleague Mariusz on page 23.

What topics are currently the focus of your
Research and Future Technologies department?

My team and | are engaged in the development of promising future materials
and the processes for working with these new materials. A particular focus
is currently on the development of thermoplastic substrates and their fur-
ther processing. Thermoplastics are a subgroup of plastics and, as printable
foils, could represent a very promising substrate for our surfaces in addition
to paper.

What properties of thermoplastics are you
and your team currently exploring?

While thermoplastics, as plastics, are petroleum-based, their production is
less water- and energy-intensive than that of paper. Furthermore, after ther-
moplastics are printed as substrates at Schattdecor, they require less heat
energy for drying than paper substrates. That’s why we can fully electrify
previously natural gas-based drying processes. If we then source our energy
entirely from renewable sources, as is already the case in our Polish plants,
our emissions will be reduced.

What motivates you in your work?

Pioneering spirit is essential in research and development: we don’t limit
ourselves to existing products, but rather develop entirely new solutions.
That’s a challenge, but it also combines technical expertise with creativity,
across departments. When we then brainstorm together and achieve break-
throughs, genuine team spirit emerges. That kind of collaboration is inspiring
and drives me.

What's one future innovation you wish we had right now?

A real game changer would be the development of a bio-based foil solution
on a thermoplastic basis. Our substrates have to meet high durability re-
quirements, which is why we are in close communication with our suppliers
regarding this. Another breakthrough would be the ability to use foils with a
higher recycled content and, in the next step, to further process them in a re-
cyclable manner. As with all plastics, the challenge here lies in their complex
structure. The individual components would have to be separated from each
other for full recyclability. In line with the collaborative nature of the circular
economy, entire industries need to develop solutions together in this case.
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E’F‘E Listen in —a message from
1

= Sophia Mayerhofer in her

native language:

A

“Hello! My name is Sophia and I’'m from the region of Thansau.
At Schattdecor, I head the Research and Future Technologies de-
partment. Here, my work includes the development of innovative
materials for our surfaces.”


https://m.youtube.com/watch?v=Axh1arYXB9c
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1,44000M

Wood-Effect Decors

LSS S S S S S S S S S S

From ash to zebrawood: Over 1,400 wood
decors in Schattdecor’s global collection
reflect the popularity of this natural ma-
terial. For our highly professional repro-
duction, a single piece of solid wood

s sufficient to create a high-resolution
digital printing template via scans of
the original material. This then serves
as the basis for decor development. The
core boards onto which our decors are
applied in the wood-based materials
processing industry consist predomi-
nantly of recycled material and sawmill
residues, as well as thinnings and
damaged wood. By having our surfaces
imitate the look and feel of high-quality
solid wood, we create attractive, more
affordable alternatives to real wood
furniture and flooring. This makes stylish
furniture and flooring accessible to a
broad audience.

CIRCULAR ECONOMY (&

t
A WIDE VARIETY OF REALISTIC
WOOD DECORS
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OUR EMPLOYEES

CHAPTER 4 — PEOPLE-FOCUSED

There are no printed,
impregnated, or
lacquered surfaces
without our em-

ployees. Rooted in
strong family val-

ues, our company
values each indi-
vidual. We strive
to create an en-

vironment where Valulng
everyone can grow Pe()ple

professionally and

From Thansau to the world: Entrepreneurial courage and trust-

7> ing collaboration within the international workforce allowed
pe rS O n a | |>/ a n d fe e | o fg the company to grow under Walter Schatt. These values continue
2 2 to make us an economically successful and reliable employer
. 2 today. A look at the typical period of employment in Germany,
a St rO ﬂ g S e n S e O-F E for example, demonstrates this: On average, our employees at

the German site work for us for around 15 years, which is four
We | | _ b e | n years longer than the national average. Approximately 59% of

g . our former trainees are still employed at Schattdecor today.
The workforce at all locations can count on Schattdecor, espe-
cially when times get tough. In economic crises and during the
coronavirus pandemic, we stood for stability and confidence by
finding ways to offer our employees jobs with prospects. We
see this long-term collaboration as a crucial building block of
our success: The multi-year expertise of our specialists makes

us the market leader in the field of decorative and technical
surfaces.

As a globally operating company, we take responsibility at all
times for good working conditions and appropriate compen-
sation for all our employees. We naturally comply with the la-
bor laws and collective bargaining agreements applicable in
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JOBS WITH PROSPECTS FOR
OUR EMPLOYEES WORLDWIDE

«d
each country where we operate and ensure fair compensation \q
across the Group. In addition, we offer supplementary finan- B
cial benefits, such as profit-sharing, as well as location-specific E E
special benefits like sports and language courses or a children’s o 1 e
holiday program, through which we address the diverse needs
of our employees. E
The fact that people are the focus at Schattdecor and that we
see workspaces as living spaces is also reflected in our Group- t
wide mission statement. The original version from 1998 was THE MISSIONS STATEMENT OF
developed together with our employees. Then as now, all em- THE SCHATTDECOR GROUP

ployees are mandated to treat colleagues, customers, and sup-
pliers as equal partners and to interact honestly and fairly. We
operate on the global market with respect for other cultures
and see cultural exchange as an enrichment.

Ensuring Health and Safety @
Handling chemical products or sophisticated machinery is a nor-

mal part of the workday in our production process. Accordingly,

we strictly ensure compliance with all applicable safety and O

health regulations and also implement additional preventative
measures to minimize the risks of injury and accidents. We en-
sure the technically sound condition of all equipment and safety e m p | Oye e t u r n O\/e r
devices. The optimization of the safety concepts for our produc-
tion machinery, which has been ongoing since 2019, will be com-
pleted in 2025. This has significantly reduced mechanical haz-

ards, for example. In addition, each location has a safety officer
and a company doctor or access to selected medical practices.

We also regularly train our employees on workplace safety and
health protection to raise their awareness of potential hazards.
In addition to physical health, the mental well-being of our Q @
employees is also important to us. With “Neon,” we offer free,

anonymous life coaching at the Thansau location, which pro-
vides support for issues such as relationship conflicts or job- . . . .
related challenges. us since their apprenticeship

of the Thansau workforce has been with


https://www.schattdecor.com/media/user_upload/Downloads/company/180604_Leitbild_en_2025.pdf
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ObICT
1 INTERESTED IN JOINING

THE SCHATTDECOR

E TEAM? WE’RE HIRING!

32

apprentices at the
Thansau plant

20

skilled workers have been
with Schattdecor since
their apprenticeship

OUR EMPLOYEES

-

FOSTERING CONNECTIONS BETWEEN
COLLEAGUES FROM DIVERSE DEPARTMENTS
AND COUNTRIES IS A PRIMARY FOCUS OF
OUR HR EFFORTS.

Global Know-how Requires Know-who

Schattdecor’s surfaces are created at 14 printing, impregnation, and lacquer-
ing locations worldwide — making them the product of international team-
work. Contact between colleagues from different departments and countries
is therefore central to our HR practices. Even during the onboarding phase,
many of our apprentices, trainees, specialists, and managers spend several
weeks or months at another location if it is important for their role. For new
employees taking on management positions at plants outside of Germany,
we organize an initial training unit in Thansau to familiarize them with the
headquarters and the roots of their new employer. On a practical level, we fa-
cilitate this intercultural exchange through guest apartments and communal
spaces at the Thansau plant, which are important and popular meeting places
among our German and international colleagues.

For the professional and personal development of our employees, we
launched the Group-wide “JOBFIT” program in 2010: The “LEARNING” module
encompasses specific technical qualifications and methodological skills;
“PRODUCT & PROCESS” trainings cover products, processes, and structures;
“ACTIVE & HEALTHY” focuses on health promotion, team building, and per-
sonal growth. Training courses on occupational safety, data protection, and IT
security are mandatory for all employees.

In our open training program, we promote internal professional development
by having our employees train each other on topics such as cybersecurity or
industry-specific techniques. This internal knowledge transfer is also gaining
importance in view of the age structure of our workforce, which we moni-
tor at each location. In Thansau alone, 40 years after the company’s founding,
37% of our employees are older than 50, and thus approaching retirement.
To ensure that their valuable expertise is preserved for the next generation
at Schattdecor, their knowledge is systematically documented and made
accessible to new colleagues during onboarding and in day-to-day work. Our
intranet platform dialog+ also connects all our locations and promotes both
Group-wide exchange and communication on location-specific topics. Moreo-
ver, we organize personal knowledge transfer between new and experienced
colleagues: All apprentices and trainees are supported by long-standing
members of our workforce who act as mentors.


https://www.schattdecor.com/en/careers/germany
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With all these qualification opportunities and programs, we
also ensure that junior employees can grow into specialist and
management careers within our company — supported by a
corporate culture that creates opportunities and rewards pro-
fessionalism and performance. Schattdecor offers young talent
attractive entry points through apprenticeships, trainee pro-
grams, internships, cooperative studies, and university collabo-
rations.

Another way in which we incorporate the experience and in-
novative strength of our workforce into the further develop-
ment of Schattdecor is through our “Ideenreich” program: the
ideas management program. This program encourages all em-
ployees — whether they are surface designers, office adminis-
trators, or production employees — at every location to contrib-
ute their suggestions, for example, to improve our products and
work processes. We have already been able to save energy and
emissions with small process optimizations that could be im-
plemented without great effort. Every idea counts!

1t

THOSE WHO WANT TO GROW NEED STRONG ROOTS.
AT SCHATTDECOR, BAVARIAN WARMTH MEETS GLOBAL
OPENNESS — IN WORK AS WELL AS IN CELEBRATION.
WE’'VE EVEN EXPORTED THE MAYPOLE TRADITION AS

OUR EMPLOYEES

FAR AS CHINA, POLAND, AND THE USA.

PAGE 44 [

The success story of our factory

manager Hu Dong in Quzhou, China,

which began with a traineeship

in Thansau

®

The “Master in Sensorial Surface Design” pro-
gram is offered at POLI.design in Milan, Italy.
As a guest lecturer, our Italian Managing Di-
rector, Marco Aquino, explains the technical
features of our decor prints and our produc-
tion processes to the international students.
In Poland, we co-developed a course for the
University of Arts in Poznan that introduces
students in the “Architecture and Design”
department to industrial production technol-
ogies. Schattdecor is also a reliable partner
for Rosenheim Technical University: Every
summer and winter semester, we welcome an
interdisciplinary group of students for a com-
pany tour in Thansau. Through all these col-
laborations, we can share our expertise and
passion in the field of design with students;
at the same time, we enjoy being inspired and
motivated by their insightful questions.

S
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Employees in industrial and administrative areas

5% 43%
o 65 females (o) 402 females
607% 40%
95% 57%
1,375 1,310 males 930 528 males
industrial administrative

Promoting and Celebrating Diversity

. . AGE DISTRIBUTION | 2024
The 2,305 employees at our 14 production sites work together ¢ s UTION | 20

across four continents, belong to 37 different nationalities, and

range in age from 16 to 67. This gives a glimpse into the diverse Data point Value Unit
makeup of Schattdecor’s workforce. We approach this diversity
with appreciation, openness, and the conviction that both differ-
ent perspectives and strong cohesion have been and continue to 17.8 %
be crucial for our business success.

< 30 years 411 Number

Male 328 Number

Fair pay for everyone is a matter of course at Schattdecor. We Female 83 Number

also offer additional financial benefits, such as profit-sharing, as 30— 50 years 1,368 Number
well as site-specific special benefits such as sports and language o
59.4 %

courses or a children’s holiday program, with which we respond
to the various needs of our employees. We also respond to their Male 1,092 Number
individual life situations with local statutory entitlements, such

. . ; Female 276 Number
as parental leave, and flexible working time models such as
flextime or partial retirement. Especially those with children or > 50 years 526 Number
family care duties should be able to achieve a healthy work-life 22.8 %
balance.
Male 418 Number
To encourage more women to pursue careers in technical fields, Female 108 Number

we are a partner company of empowerMINT, an initiative of
Rosenheim Technical University. At Schattdecor, young female
visitors are welcomed by selected colleagues from IT, production
technology, research and development, and sustainability, who
share their personal career paths and daily work routines and
answer all the aspiring professionals’ questions.
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APPRENTICES
AT SCHATTDECOR

Zero Tolerance for Discrimination

Respect for applicable laws, regulations and social values has
always been one of the cornerstones of our business conduct.
We therefore tolerate neither exclusion nor unequal treat-
ment. The Schattdecor Group’s mission statement (see p. 39)
encourages us to behave honestly and with integrity — both in-
ternally and externally, in all business relationships and in our
daily interactions.

In order to consistently counter misconduct, we provide a whis-
tleblower system. Both our employees and external parties can
use this system to report sensitive information about miscon-
duct or unethical behavior at Schattdecor in a protected man-
ner. This includes, for example, suspicions of criminal acts such
as corruption, money laundering, theft, violations of the law
or sexual harassment. Reports can be submitted either anony-
mously or by providing personal details. All reported cases are
always processed in strict confidence and in accordance with
the dual control principle. The German whistleblower system is
also available in English and, as a Group-wide system, is open
to all employees. We have also introduced local whistleblower
systems for our locations in Brazil, Italy, and Poland.

The established annual development meetings with our staff
also serve the purpose of exchanging ideas with our employees
on equal footing and contribute to the respectful, non-discrim-
inatory working environment that we strive for at Schattdecor.

OUR EMPLOYEES

100 %

of our employees regularly
participate in development
discussions.

®

We Hear Our Employees

In 2024, employees at the Thansau location were once
again able to provide anonymous feedback via an online
survey, for example, on topics such as working conditions,
professional development opportunities, and corporate
culture. Schattdecor’s rating as a modern, attractive,
and competitive employer averaged around 2 (1 = strong
agreement, 5 = no agreement). A score of 1.8 indicated our
workforce’s pride in belonging to the Schattdecor team.

Of course, we are not resting on these positive results: We

have identified potential for optimization in areas such as

“Leadership” and “Skills Development” and are already
working on concrete measures.
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“At Schattdecor, you can feel
comfortable and take on
responsibility from day one.”

HU DONG,
Factory Manager, Quzhou

Hu Dong came to Germany as a student
in printing technology and joined us as a
trainee in 2013 after completing his mas-
ter’s degree. In 2015, he returned to his
home country with Schattdecor, initially
to Shanghai, then to Quzhou, where he
is now factory manager and energy and
environmental manager.

When you think back to your early days at the company, what
stood out about the trainee program at Schattdecor?

What particularly stood out to me was the opportunity to get to know different
locations and to take on responsibility early on. At the plant in Shanghai, | noti-
ced that producing paper samples for our customers was very time-consuming,
and | came up with a new system using sample rolls that could be handled much
more quickly. Throughout the entire traineeship, | had a mentor and the HR de-
partment supporting me. Another highlight was the exchange with the other
trainees; we had meetings and presentations every two months. Walter Schatt
sometimes stopped by as well, which was particularly inspiring.

How do you perceive the company culture?

Schattdecor is an employer that takes excellent care of its employees. That’s one
reason why | can very well imagine retiring at Schattdecor! From the very first day,
| felt welcome here — professionally and beyond. I still remember clearly when |
was a new trainee in Thansau, some colleagues took me along to play sports af-
ter work. This open and warm nature is particularly valuable for new employees
from abroad.

And what shapes your work for Schattdecor in China?

The Chinese market is very dynamic and diverse. In Europe, we mostly work with
several major customers, whereas in China, we work with a great many customers
and suppliers of varying sizes. They expect the highest quality at competitive prices.
At the same time, the competition is very intense, with many very cost-conscious
competitors. This motivates us to make production at Schattdecor even more in-
novative and efficient. But even though the cost pressure is high, neither our
quality standards nor the working conditions for our employees are negotiable.
In 2024, for example, we organized training, including certification, for our collea-
gues in the printing department, which was very well received. Many people in
our industry in China lack formal training. We also operate a three-shift system,
air condition our facilities, and have hired cooks who prepare a fresh, affordable
meal every lunchtime. It’s important to us that everyone who works here is doing
well!
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Listen in —a message
from Hu Dong in his
native language:

“Hello, my name is Hu Dong. I am the factory manager and energy and
environmental manager of the Schattdecor location in Quzhou, China.
Over ten years ago, I was a trainee at the headquarters in Thansau. This
is why I am familiar with the work culture in both China and Germany.
At Schattdecor, people from all over the world come together and colla-
borate successfully.”


https://www.youtube.com/watch?app=desktop&v=kRCuHH8fhc8

SUSTAINABILITY REPORT
2024 45

Serving People

From Lexington in the USA to Quzhou in China: The cities and
states where Schattdecor operates subsidiaries present dif-
ferent social, political, and economic frameworks for the peo-
ple living there. As a globally active, responsible employer, we
stand for secure jobs with prospects and fair pay for all our
employees, as described above. It goes without saying that
we comply with the labor law and collective bargaining regu-
lations applicable in each country, as well as with the human
rights and environmental standards at every location. This also
applies to countries where there is a high risk that employees
cannot exercise their rights or can do so only to a limited extent.

We take our responsibility to the regions in which we oper-
ate seriously, extending beyond our factory walls. At our loca-
tions worldwide, we support sports, music, and art clubs, as
well as initiatives that help socially disadvantaged or margin-
alized individuals or people with disabilities, at our locations
worldwide. We also participate in international aid projects
and acute crisis relief, for example, for refugees or those af-
fected by the natural disaster in Poland in 2024, with monetary
and material donations. Furthermore, we temporarily excuse
colleagues from work who actively provide support in emergen-
cies and help with cleanup efforts. We do this, for example,
because we want to provide space and backing for their com-
mitment at all times.

OUR EMPLOYEES

SCHATTDECOR GLOBALLY
«3

Local ties: Schattdecor
alms to exert a positive
influence in the local com-
munities of each of our
subsidiaries — even beyond
our factory gates.

Heavy rainfall and floods at our

site in Gtuchotazy —followed
by enthusiastic support for the

PAGE 20
community

|

S
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Appendix

ESRS E (Environment)

ESRS-Code Indicator/Topic Datapoint Value 2024 m

Sustainability and Number of Sustainability Managers Number

Energy Management Number of Energy and Environmental Managers 13 Number
Share of locations under supervision of a Sustainability or 100 %
Energy and Environmental Manager
Locations with DIN EN I1SO 50001 certification 11 Number
Number of energy consumption meters 734 Number

E1-5 Energy consumption, energy Fuel consumption total 172,957 Mwh

mix and purchased electricity Share from natural gas 168,832 MWh
Share from crude oil or oil product products 4,125 MWh
Electricity consumption total 53,751 MWh
Share from fossil sources 18,793 MWh
Share from nuclear sources 2,043 MWh
Share from renewable sources 32,915 MWh
Energy consumption total 226,708 MwWh
Share from fossil sources 191,750 MWh
Share from fossil sources 84.6 %
Share from nuclear sources 2,043 MWh
Share from nuclear sources 0.9 %
Share from renewable sources 32,915 MWh
Share from renewable sources 145 %

PV infrastructure Generated power from PV systems 2,930,718 kWh
Installed capacity of solar PV systems 3,235 kWp
Installed solar panels 13,691 Fliche in m?

Vehicle fleet Diesel consumption 103,123 |
Gasoline consumption 271,490 |
Natural gas 351,200 kWh

El1-6 GHG balance Scope 1 greenhouse gas emissions

Scope 1 GHG gross emissions 34,503 tCO,e

Scope 2 greenhouse gas emissions

Scope 2 GHG gross emissions (market-based) 13,506 tCO,e
Scope 2 GHG gross emissions (location-based) 22,506 tCO,e

Scope 3 greenhouse gas emissions

Total indirect Scope 3 GHG gross emissions 1,460,491 tCO,e
Share from upstream processes 824,750 tCO,e
Share from operational processes 4,545 tCO,e
Share from downstream processes 631,196 tCO,e

Total greenhouse gas emissions

Total GHG emissions (location-based) 1,517,505 tCO,e

Total GHG emissions (market-based) 1,508,505 tCOe
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E5-5 Waste generation Hazardous waste 1,185 t
by waste type Share of total waste generation 0.7 %

Non-hazardous waste 170,989 t
Share of total waste generation 99.3 %
Total waste generation 172,174 t
Share from material recycling 8,015 t
Share from material recycling 5 %
Share from non-material recycling 164,159 t
Share from non-material recycling 95 %

Oown Circularity Number of individual decors 1,828 Anzahl
Waste paper (passed on directly to paper manufacturers) 2,864,640 kg
Waste paper (other recycling) 1,439,098 kg

Own Water Locations with dedicated wastewater 8 Number
pre-treatment plants
Water consumption total 201,164 m?

S
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ESRS S (Social)

ESRS-Code Indicator/Topic DETETI Value 2024 _

Oown/S1-6 Employees Total 2,305 Persons
Industrial employees 1,375 Persons
Administrative employees 930 Persons
Male 1,838 Persons
Female 467 Persons
Other 0 Persons
Number of different nationalities 37 Number
Employees by location Germany, Thansau 508 Persons
Poland, Tarnowo Podgérne & Gtuchotazy 421 Persons
Italy, Rosate 215 Persons
USA, Maryland Heights & Lexington 117 Persons
Brazil, Sdo José dos Pinhais 232 Persons
Turkey, Gebze 97 Persons
Russia, Tschechov & Tjumen 330 Persons
Malaysia, Bestari Jaya 95 Persons
China, Shanghai & Quzhou 290 Persons
Employee Turnover and length  Turnover rate 4.8 %
CHC G Average length of employment company-wide 1.1 Years
Germany, Thansau 15.4 Years
Poland, Tarnowo Podgérne & Gtuchotazy 131 Years
Italy, Rosate 13.7 Years
USA, Maryland Heights & Lexington 5.4 Years
Brazil, Sdo José dos Pinhais 8.9 Years
Turkey, Gebze 6.8 Years
Russia, Tschechov & Tjumen 8.4 Years
Malaysia, Bestari Jaya 7.0 Years
China, Shanghai & Quzhou 8.5 Years
S1-9 Age distribution Employees younger than 30 years — total 411 Persons
of which female 83 Persons
Employees between 3050 years old — total 1,368 Persons
of which female 276 Persons
Employees older than 50 years — total 526 Persons
of which female 108 Persons
S1-9 Gender distribution Members of executive board - total 26 Number
CULENEL T Women on executive board 4 Number
Women on executive board 15 %
Members of supervisory board - total 6 Number
Women on the supervisory board 2 Number

Women on the supervisory board 33 %
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Own Apprentices* Total 33 Persons
Male 28 Persons
Female 5 Persons
Other 0 Persons
Offered apprenticeships 33 Number
Placement rate 100 %
Post-training retention rate of apprentices 76 %
Number of occupational profiles covered 9 Number
by apprenticeships
Employees who have been at Schattdecor since their 120 Persons
apprenticeship
Share of those employees in total workforce (Thansau)  23.6 %
Company trainees Total number of trainees since 2011 27 Number
of which currently still active in the Schattdecor Group 19 Number
of which currently in a management position 5 Number
S1-13 Employees that participated Total 2,305 Persons
S1-14 Fatalities Work-related fatalities in own workforce 0 Incidents
Work-related fatalities of employees of other 0 Incidents
companies on Schattdecor’s sites
Accidents and illness Work-related accidents 75 Incidents
Sick days per work-related accident 21.2 Days/Incident
ESRS G (Governance)
Own Grievance handling Number of complaints submitted 6 Number
mechanisms via established complaint channels
Oown Data Protection Number of different IT security trainings per location 4 Number
Employees who took part in IT security 1,012 Number

training in this year

* in Germany, Thansau



IMPRINT

Publisher

Schattdecor SE
Walter-Schatt-Allee 1-3
83101 Thansau
Germany

+49 (0)8031275-0

sustainability@schattdecor.de
www.schattdecor.com

Concept, Editing, and Consulting

:response, Frankfurt a. M.
Fabian Eiden, Anika Stiihler

www.good-response.de

Graphic Design

Paulina Olejniczak
hello@olejniczakpaulina.de

This sustainability report is available online via our website.

Published: May 2025

www.blauer-engel.de/uz195
- resource-conserving and environmentally

friendly manufacturing process
« low emission printing
« primarily made from waste paper ~ XT5

®
100%
Paper from well-

managed forests
wasscg FSC® C018828

Image Credits

Unless otherwise stated, the image rights belong
to Schattdecor.

P. 35 center and bottom: freepik.

Copyrights

Schattdecor SE
Walter-Schatt-Allee 1-3
83101 Thansau
Germany

Materials
a tu 01 .‘ ice ﬁ Transport

natureOffice.com/DE-248-2GUZVXR | Pproduction

o-eMisg,

o) Coé
' su°

O

o
g
pensS


https://www.schattdecor.com/en/
https://good-response.de/?lang=en
https://www.schattdecor.com/en/sustainability-by-schattdecor

